GOALS FOR THE CAMDENTON R-III BOARD OF EDUCATION
Approved  June 8, 2015
The Camdenton R-III Board of Education will annually review the following progress indicators in order to make an informed decision regarding staff compensation.  Items to review include:
Maintaining at least a 25 percent fund balance in the General and Special Revenue Funds
Obtain and maintain a ranking within the top two districts in the Ozark Conference in relation to compensation
Become one of the top ten percent of the districts in the State of Missouri in relation to salary
1. Board action will be directly aligned with District goals and Board goals will be reviewed annually.
The Board will perform annual self-evaluations and also will survey the staff regarding the performance of the Board at the end of January.
[bookmark: _GoBack]The Board is supportive of a technology rich learning environment for students and staff.  The Board will support this environment by budgeting 12-15% of the capital projects budget for technological improvements in the District.

